TOWN OF KITTERY, MAINE

Phone: 207=439-1633 ext 320
Fav: 2074306506
Euwail: jrartafaktenme g
v kit Ty ong

Memorandum

To: Town Council
From: Janalhan Carter, Town Manage@\\‘t-/
Re: Transmitlal of lhe FY'09 Budget

Date: 3/10/08

This memo transmits the proposed draft FY'09 Budget to the Kittery Town Council per
Article V!, Sections 6.02 and 6.03 of the Town Charter. The Budget, as distributed,
reflects the involvement of all department heads and school administrators and the
School Commillee, wilh its development. My presentation has had to be revised several
times as the FY'09 Budget and Revenue piclure is fluid and reflects a major decrease in
revenues in the coming year from FY'08. The proposed FY'09 gross budget reflects a
2 7% increase in the budget in the current economic environment. Below is the
summary of the budget that is from the individual budgets laid out in detail by
department and requests from outside agencies in these budget binders.

FY'09 Proposed Budgel Summary:

SUMMARY BUDGET FY'09 FY'0B $ Change % Change

MUNICIPAL s 899917000 §  B.844.271.00 S 154,899.00 1.8%
SCHOOL $  14,670,57600 §  14.203,693.00 'S 466,883.00 |  23%
COUNTY 3 770,00000 § 728,991.00 $ 41,009.00 5.6%
OVERLAY 'S 230,000.00 § 242,087.00 S (12.087.00) -5,0%
GROSS § 2466074600 S 2401904200 S 650.704.00 | 2.7%
REVENUE (34.705,208.00} 3 (5,580,123.00} § 87491500 16.7%
NET TOTAL $19,964.536.00 S _ 18.438,918.00 ' § 1,525.619.00 | 8.3%

The Municipal Operational budget that is presented is much different than the one
submilted to the Town Manager by department heads and outside agencies. Through
a team effort, as in past years, we collectively worked to reduce the budget to meet
Council's general guidance. This year we reduced and / or modified the original
municipal budget submilted to the Manager by approximately $360,801 {see last page
of the presentation malerials for Team reductions). The Municipal Budget reflects
increases do lo Labor Contract cost of living adjustments, increase in utility and energy
costs, insurance adjustments, facilily maintenance coslts and a projected County Tax
increase of between 5-7%. The Municipal and County Gross Budget represents a
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29 increase over FY'08 and when the Educational budget is included, the overall
Operational Gross Budget reflects an increase of 2.7%.

However, collectively between the School and Town, the Revenue Budget is the major
challenge this year reflecting a 15.7% decrease or {$874,915) under FY'08 budgeted
revenues. The projected loss in revenues is both a direct correlation with the worsening
economic environment in Maine and the Country. First, based on the reported State
revenue shortfall and new projections for FY'09, the State educalional subsidy is
projected down by $291,000 and other payments Kiltery receives have been level
funded or slightly reduced. Second, decreases in vehicle excise tax and lower
invesiment interest is expected and budgeted from what we unfortunately have been
accustomed 1o for the last few years in experiencing continual growth. Third, use of
educational surplus to lower the operating cost by the Schoo! Department has not been
contemplated as of yet in FY'09. Finally, revenues and operational expenses have been
taken out of the Recreation Depariment Budget and are proposed to be placed ina
reserve fund to pay for the programs and services provided by the Recrealion
Department on a self-funded and sustainable basis.

Revenues Fy'08 FY'09 $ Change % Change

Municipal $ 3.879,150.00 $3.509,685.00 $ (369.465.00) -9.5%

Education $1,700,973.00 ' $1,195,523.00 $ ({505,450.00) -20.7%
Total $5,580,123.00 $4,705,208.00 § (874,915.00) -15.7%

| have used in my FY'09 budget projections, an increase of $20 million in new valuation
over FY'08. This will not be known until later this year and may, in all honesly, be lower
when finally calculated by the Assessor.

Clearly, this will be a challenging budget year for the Town of Kiltery. A change is
required which | stated last year in the FY'08 budget transmittal memo, as the current
services and programs cannot continue to be maintained or grown to meet the needs of
a changing Kiltery.

In the past year, we have discussed and moved in a direction of change. The
Sustainability Futures process, lost momentum during compliance attempts with the
State School Consolidation Law and is now slowly coming back on irack to examine our
municipal and educational programs and facilities with the objective of achieving cost
and operational efficiencies. The Town Council and Manager have joined a number of
regional collaborative efforts to look at providing services through different approaches
that may make us uncomfortable. By example, Kittery has joined with five other
communities hosted by the Town of York to provide 91 1-call answering and have
started examining sites for a regional dispatch center for those communities. The Town
of Kittery's GIS Website is hosted by the Town of York who has assisted in its’ inilial
design and set up at a much lower cost. While this may change in the near term, a
working relationship has definitely developed with the Town of York and with ather
communilies such as with the Town of Kennebunk to look al services and programs that
can be provided jointly such as Assessing services. Finally, the Town and School
Departments are examining combining Finance Departments along wilh other initiatives.

[
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However, this has taken us out of our comfort zones as the second Sustainable Fulures
Report indicated it would do and has proven going forward 1o be the main challenge to
these and other iniliatives that involve personnel consolidation. | believe we have no
choice, but to move the premise of the Sustainable Futures program forward and speed
up the pace of change in Kittery in order lo maintain a level of service and programming
expected. Funds have been placed in a Warrant Article lo assist in this efforl.

The Town's Energy Committee has moved the community forward with the Council in
undertaking energy efficiency projecls from a wind turbine to insulating Town Halil.
These efforts have galvanized the community and the Energy Committee is in the
throes of expanding its membership. While these efforts have not generaled savings or
efficiencies yel, they are expected lo do so.

ALLOCATION OF APPROPRIATIONS _ |
ALLOCATION, MUNICIPAL ACCOUNTS 2007-08 | :
FY'09 Approved CHANGE $% CHANGE %
GENERAL GOVERNMENT 222153500 % 2,288962.00 |
FUBLIC WORKS| $ 2,040.512.00 | § 1,855,759.00 | $ 184,753.00 | 10.0%
- PROTEGTION $ 3,264,927.00 § 3.080571.00 ' § 17435600 ~ 56%
LEISURE TIME ACTIVITIES. $ 1,097,999.00 S 1,280,233.00 S (182,234.00) -14.2%
COMMUNITY SERVICE| $ 57,185.00 S 57,059.00 | S 126.00 | 0.2%
OTHER Misc & County  $ 1,087,012.00 % 1,000,678.00 ' § BG,334.00 8.6%
OVERLAY § 23000000 $ 24208700 § {12,087.00) -5,0%
TOTAL| $ 9,999,170.00 § 9,815,349.00 | S 163.821.00 | 1.9%
TOTAL WITHOUT OVERLAY 5 9,769,170.00 3 0,573.262.00 | 3 105,608.00 ' 2.0%
5 e
MUNICIPAL ACCOUNTS §  9,769,17000 S 957326200 S 19590800 | 20%
EDUCATION ACCOUNTS| $ 14,670.576.00 S 14,203,692.00 | § 466,883.00 | 3.3%
OVERLAY § 23000000 % 24206700 ' 3 {12,087.00) -5,0%
TOTAL $  24,669,74600 $  24,019,042.00 3 650,704.00 | 2%
'S -
PROJECTED NON-PROPERTY TAX REVENUES B s -
% |
MUNICIPAL SERVICES _ 2007-08_ |
FY'09 Approved  CHANGES$ ~ CHANGE %
EXCISE TAX 3§ 144600000 § 147100000 §  {2500000) -1.7%
FEES & PERMITS | § 841,185.00 S 1,088,400.00 | $ (247,215.00) -22.7%
INTEREST $225,000.00 §220,300.00 ' $ 4,700.00 2.1%
FINES $12,500.00 $12.00000 3 500,00 4.2%
STATE FUNDS _ $702,000,00 $702,00000 S - 0.0%
RENT i 1800000 $ 18,000.00 $ i - _ 0.0%
OTHER $ 26500000 $ 36745000 S (102,450.00)| 27.9%
TOTAL MUNICIPAL $ 3,500.685.00 $ 1.879,150.00 $ (369,465.00) -9.5%
L3 5
5 5
PROJECTED NON-PROPERTY TAX REVENUES - -
3
EDUCATIONAL SERVICES $
5 =
FEDERAL ' s 16000000 §  190,00000 § - 0.0%
STATE $1,005,523.00 $ 1,296,973.00 S {291,450.00) -22.5%
OTHER 5000 3 214,00000 $ {214,000,00) -100.0%
TOTAL EDUCATION $1,195523.00 $ 170087300 $ (505,450.00) -20.7%
5 -
TOTAL REVENUE 3 470520800 $ 55680,123.00 $ {B74,915.00) -15.7%
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NET BUDGET 3 19,064,538.00 §  18,438,919.00 % 1,525,619.00 8.3%
Not Municipal w/ overlay & C $ 5,489,485.00 | $ 4,965,121.00 ' § 524,364.00 | 10.6%
Net Education 'S 13,475,053.00 ' §  12,502,720.00 ' S 972,333.00 7.8%
county s 770,000.00 $ 728,991.00 41,009.00 5.6%
overlay s 230,000.00 S 242,087.00 $ (12,087.00) -5.0%
' '$ 1,525,619.00
FY oo Fro8 CHANGE §5% 'CHANGE %

Est. VALUATION 1.337,070.100.00 $ 1,317.078,100.00 | §  20,000,000.00 1,5%
ESTIMATED TAX RATE 3 -

MUNICIPAL | § 6.730 $ 672 | S 0.02 | 0.2%
SCHOOL $ 10972 $ 1078 3 0.19 1.7%
COUNTY 3 0576 S 055 $ 002 4.0%
OVERLAY I 01728 0.18 | $ oy -B4%
GROSS $ 18450 % 18243 0.21 1.2%
REVEMNUE s {3.519) {(4.24) 3 072 | -16.9%
NET TOTAL 'S 14.931 8§ 14.00 | S 0.93 | 6.7%

Overall Governmental Bond Debt owed by the Communily (as of 6/30/07) was
$14,594,130.

Undesignated Fund Balance as of 6/30/07 was $ 6,251,717, which reflects an increase
from the prior year.

« The proposed municipal budget is a little different from last year as we have
redesigned the Recreation Budget and taken out the self-funding programs and
expenses along with the revenue and created an enterprise account for these
aclivilies.

« The Counly Budget is an estimated tax amount in the budget.

« Fuel Oil costs have been estimated. Bids will be due later in the spring.

« State Revenue Sharing and School Revenues appear as eslimates as of this
transmiltal.

« The MMA insurance renewal premium for Property and Casually is an estimate and
will be known later in May.

The nuts and bolts of the budget are displayed on the following summary pages and
then in detail in the different budget categories. Highlights of the budget are as follows:

« Bond Debt payment has decreased through the retirement of a bond in 2008.

 Hydrant rentals have increased through a Water District rale increase.

« No new posilions are proposed other than revenue neutral position changes.
The arrangement with the Fire Chief as an inspeclor in the Planning and Code
Offices will end in FY'08. It is proposed to be replaced in FY'09 with an additional
clerical / front counter part-time clerk / secretary.
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« Maintenance and repair funds facilities are on a sleep increase for FY'09 and are
reflected in the budget and CIP / Warrant Arlicles request.

« Unfortunately, the revenue piclure is disappointing. The town valuation is
projected to grow by $20 million. This may be tco optimistic and may need o be
refined during the budget process.

« The Town Council is requested and the budget review meetings schedule has
been designed to take up the educational budget first to meet the State voting
deadlines.

« The CIP and the warrant arlicles enclosed are substantial in the amount and
work to be undertaken in FY'09. A Capital Improvement Plan is being developed
and will be presented for FY'10.

« The Town Clerk and Manager are requesting funds to undertake a re-
codification of the Town Ordinances per Town Charter.

« The Town's LD 1 projected FY’09 Commitment Level is for the first time
over the State formula and a reduction of approximately $770,000 ($.58) is
needed to achieve compliance without the Town Council voting to exceed it
using a process as provided under the State law. The vote to exceed or
override the LD1 level is described in materials enclosed in the budget and
should be reviewed with the Manager and Town Attorney.

To recap, the Town finances are heallhy and strong. The fulure impacts on the FY'09
Budget from the National and State economic climate are still being determined and
may not be finally known as to school funding subsidy, State Revenue Sharing and
State Aid for Roads for several months. The York County Budget is still in deliberations
and even though they are on a calendar budgel year, adoption appears to be later this
spring. The Town operating budget has been kept as low as possible, but does
exceed the Kittery LD1 calculation level, which Town Council will need to
address.

LD 1 CALCULATIONS FY'09 As Presented
CORE COMMITMENT 'S 24,669,746,00
LESS SCHOOL $  (14,670,576.00)
LESS COUNTY $ (770,000.00)
LESS OVERLAY $  (230,000.00)
LESSREV  ($4,705208.00)
ESTIMATEDDRAFT S 4,293,962.00
ALLOWED GROWTH BY LAW 3,524,314.00
DIFFERENCE $ (769,648.00)

Finally, } want to thank the Depariment Heads and their support staff and my Secretary
Barbara in the development and packaging of this budget. As always, please recycle
these books once our budget process ends, as they will be re-used next year.
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RESULTS OF THE MANAGER AND DEPARTMENT HEAD BUDGET REVIEWY SESSION

Acct # Reduction Depl,
11105412 5 (4,000,00) Admin
1160-54E0 § (12,000.00) Overlay
1210:5310 §  (B00.00) Assessor
1210-5410 § (3,400,00) Assessor
1210-54E0 $ 800.00 |Assessor
1310-5450 $ {10,000.00) Police
1310-7530 $ (25,000,00) Police
1310-7560 $  (5,000.00) Police
14105464 5 (45,000,00) Highway
1410-5500 $ (24.990.00) Highway
1410-7570 §  (2.500.00) Highway
1530.548 1 § (60,700,00) Public Health |
1721-5410 % 500.00 |Planner
1721-54E0 $ (5,000.00) Planner
1730-7550 § (5,00000) Parks
1740-5025 $  (5,000.00) Misc. Acct.
1930.5460 § (21,000,00) Solid Waste
1930-5500 $ (22,000.00) Solid Waste
1930-7540 $  (5.000.00) Solid Wasle

Total $ (255 ,690.,00)

Added to Revenue
100-3110 | § 2000000 CODE Fees
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FY' 03 BUDGET HEARING WORKSHEET

’ _ Amended Council | Expended % DEPT. HEAD ™ _';r:u:-:“
AGCT. N0, ACTIVITY FY'0B Budget 10/22/07  As 3/1/08 Fy'os FY'D9 | S$Change  FY'03

! Salary Contract Adjust. | |
1D | sDANMIETRATIDN . $ 943580.00 | $ 61326300  65%| 5 900,160.00 § 90516000 % 400000
10 assEsong s 180,745.00 '1.5 119.44?_m! 66% § 192,454.00 | $ 15?.101.ua': 639360
A0 cootouwrcrewvert S 166,964.00 s 89,745.00 | 5%’ 3 150,173.00 §  159.173 DD.;
120 couet s 10.459.9:;';’5 353000 34%[ S 1157000 §  11,570.00 i
1230 CENT MIKTEREST % 553,7G1.00 | 5 48304800 T EIG,029.00 |5 52902900 ; -

.

M0 prcnons ] 14,168.00 | § 4.281.00 | 30%) % 1370300 3 13,703,060 :
DD IIURANCES $ 16860500 | 5 12320300  73% S 17547400 | §  175474.00 :
5720 rarein BoARD K 15.512_qu5 4,724.00 | 24%)] 3 1752000 § 1752000 :
172 Pl s 230687.00 | § 13140700  57% § 227.787.00 | § 222.?ar.nu': 500000
110 roHmAY |5 1.1135.153.::0{3 £51.356.00 | 74%'§  1,365679.00 § 1.293.159.00_:1*2,493-::0
1830 |Foiia masTE .8 550.591.&{:?5 450,250.00 amis 70532300 3 747.023.00 :a_nnu-m
1w inthomgi e 1S 255000 § 65800 22% $ 2,550.00 | § 2650008 -
1340 |MrORANT FENTALS 5 11?.195.nni$ 177.217.00 | muﬂ.ags 19471700 3 194.717.00 : .
13 SIREETLENS K 104,700.00 | § 6863200 6% § 10950000 § ma.suo.nulz i
1330 nee 5 313,aua.unfs 218.833.00  T0%| 5 346,194,00 §  346,194.00 :
10 Pover 3 2.492,318.00 | $ 1.?5915313.00: 7i% S 265186600 S 2.511.565.%_:4&:00-0}
110 A K] aaz.nar.onfs 324.800.00 75%| S 196,900 3 450.3&9.00':45.:4:5}:.'
1M paRes 3 291,816.00 | 5 16383800  56% § 31335400 | 5 an?,am.nu_: 6000 00
1040 NGAT AUTHORTTY |5 71,3200 | §  47.457.00 | 67%) § 7925400 § 7925400 : :
130 RrcrEATIoN $ 48421800 | § 33897900 70% S 26100200 § 26100200 : :
1530 PO S HEALTHAERYICE 5 585,00 l 5 38500 | EGE-‘E: 3 G1,2B5.00 5 58500 :. c-:u.?c-a.nu
1520 [WELFARE 5 AD00000 | S 2477800 B2% S 40,00000 § 4000000 : :
1540 ComMusiTY ACERCES | B 16,474.00 I § 1020000 63% § 21,62800 % 16,600.00 : 4.‘.-:'BIE|:|
1740 lwie ACTOUNTS 5 2?1512.9053 24255225  B9%| S a79,857.00 $  316,832.00 :m.ux:na
1750 BANKFEES ] 175,00 | 5 131.00 ; 75% & 160.00 5 180.00 : a
1600 tohoms 5 14,147,502.00 | § 04BLTIA00 . 67% 5 1461312000 § 1461312000 :
BOD  ADWLTED s 56.101.00 | § - D% § 57.47.00 & 57.447.00 : -
150 counTr Tax 5 728.091.00 § 72890000 100% $ 770,000.00 5  770.000.00 :.
MED  currLar 5 242,nav.nnf 0% § 242,00000 $  230,000.00 :1;*_nuu-nn

TOTAL APPROPRIAT § 24.010,42,00 | 516,472,179.25  60% $  25037.B47.00 5 24.003.746.00 63AIDT00

LESS OVERLAY S 242,087.00 | § - 0% § 242,000.00 §  230,00000

s 23,776,955.00 0% § 24795847.00 5 24,439.746.00




tawn of kiTtery, INCOME PROJECTIONS ror zoosos

PROJECTED NON-PROPERTY TAX REVENUES

MUNICIPAL
ACCT. NO, TITLE
EXCISE TAX
100-30M AUTD
100-3032 BOAT
SUB-TOTAL EXCISE TAX
FEES & FERMITS
100-3110 CODE ENFORCEMENT FEES
104-3111 SHGH PERMITS
100-3112 Ratireds Losie Fee
100-1013 EOAR
1001014 Apidtaral Lard wie Feed
100-3115 FLANMING FELS | Subgnluant)
100-3116 Adcitioasl Fees to Ofuet CEQPLan 23l
100-3120 TORAN CLEFS FEES
100-3120 O REGISTRATION FEES
100-3140 SOLEDWASTE PERMITS A FEES
100-3145 L0410 WASTE RECYCLING
100-3150 MOOFING FEES A OTHERS
100-3155 CLAMLICENSE FEES
100-3160 FOAT FOSTLR FEES
100-ME65 EPFUNKLER PEFMTS
100-3150 WSS, LICENSE A FEES
10:0-3210 LIEM FILING & CASCHARGE FELS
100-3310 GaLE OF OROINANCES, MAPS ETC
100-3320 RECREATION FEES
100-3235 POSTAGE
100-3336 FHOTO COFILS
100-3351 ACCIDENT REPCRTE
100-3153 CALIN PERMITS
10:0-2254 ELHOT DS PATCHING EERYICES
100-3356 WITHESS FEES
SUB-TOTAL FEES & PERMITS
INTERES 1
100-3220 PEMALTY
100-3370 FABLIG HEALTH ACLTS
100-3510 INVESTMENTS
SUB-TOTAL INTEREST
FINES
100-3330 AMIMAL CONTROL
100-3352 PARKING TICKETS
100-3355 DAEHANCE FikES
100-3358 FALSE ALARLS

5UB-TOTAL FINES

3/9/2008 448 PM

APPROVED Approved Approved
RECEIVED 2005-2006 2006-2007 2006-2007 Fy'0B
2004-05  APPROVED Approved Received
REVEMUES
© 136153200 5 135000000 5 140000000 5 142487200 § 145000000
5 64025 5 21000000 5 TOOO000 5 FO0ATO0 B 2100000
$1,328,034.90 $1,371,00000 § 1,42000000 $1454619.00 5 1,471,000.00
5 21823700 5 16000000 5§ 17600000 § 25205100 5 175.000.00
5 145000 - % 140000 ' 5 140000 30 117500 5 30 00
] TEOOOD 8 -
5 ADDCD - 5 -
3 37400 § 000 0O
] 2ESOO0 S LO000 % Fomon 5 320500 % 7,000,040
£ 17000000
5 10,196.50 % 1250000 5 1200000 % 1604000 5 0,00 4D
% ZB,10000 & ITAOO0O 5 SRODAC) % 2TARAC0 5 280D
5 F2ATGDS | S THODOC | & EDCOOOD & BTAIET % B5000.04
5 B4MS0T 5 6850000 - 5 7500000 |5 10618552 % 4500000
% 067250 0 B FA00000 5 ARONOCD § 0 3440040 5 4300000
-1 1 BO000 | 5 120000 % 120000 § 109500 % 1,000,040
5 FTATED | 5 BOOOO 00§ 000000 5 12400538 & 11600000
5 000 % 2000015 0003 1000 5 1040 00
£ - 8 -
H 406229 5 500000 0 § Goo000 5 660406 %0 500000
5 100325 5 150000 5 150000 5 12600 & 500 00
3 200 esH | % 270,000,001 5 JEROCO0G % ZT1A8Z40 5 Z65.000.00
L] 2EOGES | S 10000 § 1000 & A7 % 100,00
5 200858 | 5 275000 85 27000 5 1,55600 % 2,000
3 2ATFTO % 170000 5 200000 1 5 700 5 200000
;] GFO.00 [ & o0 % 1.50000 % 97000 3 30000
5 fEA00 00§ 5540000 | & COn0000 & E0000DD % £0,000.040
5 5000 | § 450000 5§ -
1 85803024 % 0455000 % B30,550.00 % 1,162,042.40 § 1,088400.00
579,957 47 50,000 00 noonon 5 2228283 & 4500000
£135.51 S300.60 530000 § 461 5 3041 B0
$41.089.28 $42. 500,00 $140,000.00 5 24008401 5 ATR00000
£71,982.36 $92,800.00 £190,300.00 $282.586.15 §220,300.00
£3,003.04 54, 000,00 3300000 % 374300 5 2,500,040
9,725 00 £6.000.00 LPEOO00 5 118000 § T.500.00
§271.00 &1, 60000 L5000 5 17600 5 £0 00
04500 $1.500.00 SLIHO00 § ZE000 5 15000
$15.544.00 §12,100.00 $12,050.00 $15,718.00 $12.000,00

Proposcd

FY'09

£ 1,425.000.00
5 21,00000
$ 1.446,000.00

360,000.00
750.00 |

7.500.00
20000

5,000.00 |

5.000,00

28,000.00 |

£5,000,04

05,000, 00
41,010.00 |

0000

12500000

15000 |
& 1500000
s 2000
$  9,00000 |
1 75.00
5 150000
5 200000
s 30000
£ CO000.00
$  BALIBS.00 |
§ 4500000
% A
3 180,000 0
$225,000.00
¢ 250000
5 B, 000,00
5 50000
§ 000
$12.500.00

5
5
5
5
E
%
5
$ 1000000 |
d
5
5
3
5
5
3

e

. Change

A.7%
0.0%

A%

100.0%
B87.5%

0.0%
-28.6%
A00.0%
1.1% |
0.0%
0.0%
0.0%
4.6%
-50.0%
a8t |
H.0%

200.0%
£0.0%
B6.8%
-25.0%
-25.0%
0.0%
0.0%
0.0%

22T

0.0%

| -100.0%

9%
2.1%

0.0%
6T%
o.0%
0.0%
4.21%



ACCT. HO,
ACCT. NO

STATE FUNDS
100-2420
100-470

RENT
100-2450
100-2540

OTHER
100-H41
100-3430
1003433
100-3480
100-3315
100-3510
100-1525
100-3530
100-357%

HEW
100-77

Town of kiTTery, INCOME PROJECTIONS ror zoosioo

TITLE RECEIVED
2004-05
TITLE RECEWED
200405
ETATE REVIKUE SHARING ERIGATEAT
6T, OF ME. GENERAL ASSISTANCE L2 R0 00
SULB-TOTAL STATE FUNDS §GED, 314247
SAFFORD 5CHOOL
SEWTRDEPT, 513 500 00
SUB-TOTAL RENT $12,500.00
ASSET FORF EHURE ACCOUNT
EOND REFURDS
CENTRAL ACCUM FACILITY CRANT
WARTY BAFFORD WILEE S TRUST $18.760.00
COP FAST GHANT
BCHOOL AE SOURGE CFFICER CRANT £M0 83200
SEWERBETTERMENT FLE ACCT. | $200,000.00 |
WESC. REVEMUE 14 09067
SUPFLEMEMTAL AFFROPRIATION
TRANSFER AT PERMITISEAPDING
G HOLS MG DEDICATED RESEFVE
SUD-TOTAL OTHER $254.581 H7

SUR.TOTAL MUKICIPAL 33,262 415,64

EDUCATION

FEDERAL
100-2415
100-3444

STATE
100-3440
104-3441

1002442

OTHER
100-3438
100-3444
1003550

FEDERAL IMPACT AT | 245}500.1?;
SELTHON 373 _

| SUD-TOTAL FEDERAL §24060017
STATE £D SUBSIDIES 447776.32
[CERT. SERYICE | BOHDT | 5143 66567

lApULT E0 SUBSIOY
ST.E0 TAX RELIEF B4 CCK GRANT

SUB-TOTAL STATE £ 447,00
MSCELLANECUS |5 450000
ED.BALANCE CARRIED FORWARD 5100, (1.0
|SPECIAL ED DECICATED ACCOUNT .

SUR-TOTAL OTHER, $1:85, 0000 |

SUB-TOTALEDUCATION § 87704316

TOTAL REVEMUES §4,230,458.80

2005-2006
APPROVED

2005-2006
APPROVED

L651,920.00

$2.000.00
$660.920.00

§18.000.00
$18,000.00

25,000 [0
34166700

£200,000 00
£21,500.00

207 450,00
3 495,61T.00

$3.455987.00

S1%90.000,00

$190,000.00 |

$426,222.00

$543,841.00

$1,072,062.00

£3,000.04
5 204,00000

§207.000.00

$1,559,063.00

$5,015,050.00

PROJECTED NON-PROPERTY TAX REVENUES

302008 48PN

5

2006-2007
Approvaed

L6E5, 000,00

15,000 00
$700,000.00

§18.000.04
$18,000.00

§25,000.00

£150,000.04
$35.000.00

50 X
£207.450 00
417,450.00

1,648,350.00

§190,000 00
$190,000.00

$399,173.00 -

1604 GED. 00
$31.472.00

$379,335.00

£2 240 00
400,000.00

$402,240.00

$1.5T1,575.00

$5,219.925.00

2006-2007
Recelved

£ 603,646,10

B FTARLN
§726,110.10

3 wrsoeong
518,000.00

2500000

£ 100,000 DD
£ 2050666

& T AEIALG
$ I71.BODEG

§4.001,896.51

5 21636500

$218,365.00

$801,563.00

S 174400
$ 71019100

§T11.935.00

$1.71 863,00

55 762,750,591

Fy 08

§ GRE000.00

b

17,054 00

FY'00

§ 62500000

L rnooan

$702,000.00

§ 1800000

¥

3

5
$

18,000.00

25,000.00

1040,000.C0
35,000

 MPAXDL0

A67,450.00

$ 3.879.150.00

]

.5

b

150,00 (i

150,000.00 |

H16,000.00
045, 500,00
I ATIOD

$1,296,971.00

5

214,000,040

$214,000.00

$1.700,573.00

§5,580,122.00

$702,000.00

5 1BCOODO
$ 1800000

§ 2500000

[ .
£ 2600000

$ 500000
§  265000.00

§ 2,509,635.00

£ 100,000.00

$ 190,000.00

§  23867.00

§  940,500.00
3215600

$1,005,523.00

$0.00

$1.195,523.00

$4,705,208.00

I Change

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%

| .100.0%
28.6%

36%
<27.5%

A9.5%

0.0%
0.0%
ALY
0.0%

2%

215%

| -100.0%
A00.0%
29.7%

A5T%



PROPOSED FY'09

BUDGET COMPARISON
T0 THE EY'0BRUNDGET
ACTIVITY FY'09 2007-08
Approved
CHANGE %% CHANGE %
GEMERAL GOVERNMENT ! _
ACMINISTRATION | 5 905,169.00 | % 943,980.00 $ {38,811.00) -1.1%
ASSESSING 3 187,101.00 | & 180,745.00 % 6,356.00 3.5%
CODE ENFORCEMENT 3 159,173.00 & 166,964.00 ' $ {7,791.00) -4, 7%
COUNCIL '3 11,570.00 | $ 10,450.00 3 1,120.00 10.7%
OEOT & INTEREST S 520,029.00 ' $ 553,761.00 | $ (24,732.00), -4.5%
ELECTIONS | $ 13,703.00 S 14,168.00 ' $ {465.00)/ -3.3%
INSURANCES | 8 175474.00 % 168,695.00 3 6,779.00 4.0%
PLANNING BOARD 5 17,528.00 S 19512.00 $ {1,983.00), -14.0%
ELARING $ 222,787.00 $ 230,687.00 ' § (7.900.00)/ 4.7%
3.-TOTAL GENERAL GOVERNMENT $ 2,221,535.00 | 5 2,288,962.00 S {67,427.00) -2.9%
| $ -
PUBLIC WORKS . _ s -
HIGHWAY s 1,293,189.00 $ 1,165,168.00 $ 128,021.00 11.0%
5OLI0 WASTE 5 74732300 'S 690,591.00 | $ 56,732.00 B.2%
SUB-TOTAL PUBLIC WORKS| $ 2,040,512.00 $ 1,855,759.00 | § 184,753.00 | 10.0%
| s -
PROTECTION | $ -
CVIL EMERGENCY PREPAREDNESS | $ 2,550.00 S 2,550.00 | § - 0.0%
HYDRANT RENTALS ] 194,717.00  $ 177,195.00 % 17,522.00 9.9%
STREET LIGHTS ) 109,500.00 5 104,700.00 3 4,800.00 4.6%
FIRE E 346,194.00  $ 313,808.00 | § 32,386.00 | 10.3%
POLICE 5 2,611,966.00 | $ 249231800 3 119,648.00 4.8%
SUB-TOTAL PROTECTION $ 1,264,927.00 ' 5 3,090,571.00 | $ 174,356.00 5.6%
s -
LEISURE TIME ACTIVITIES : $ -
LIBRARY 5 450,389.00 ' § 433,067.00 $ 17,322.00 4.0%
PARKS ' $ 307,354.00 35 291,816.00 | 5 15,538.00 5.3%
PORT AUTHORITY S 79,254.00 | $ 71,132.00 3 8,122.00 11.4%
HRECREATIDN s 26100200 '35 484,218.00 | % {223,216.00) -46.1%
. TOTAL LEISURE TIME ACTIVITIES| $ 1,097,999.00 $ 1,280,233.00 5 {1682,234.00) -14.2%
$ .
COMMUNITY SERVICE E -
$ -
PUBLIG HEALTH SERVIZES 5 58500 & 585.00 $ - 0.0%
WELFARE 3 40,000.00 § 40,000.00 ' $ - 0.0%
COMMUNITY AGENCIES s 16.600.00 § 16,474.00 $ 126.00 0.8%
SUB-TOTAL COMMUNITY SERVICE $ 57,185.00 5§ 57,059.00 $ 126.00 0.2%
$ -
OTHER % -
MISCELLANECUS ACCOUNTS 3 317,012.00 5 271,687.00 ' $ 45,325.00 16.7%
COUNTY TAX '3 770,000.00 ' $ 728,991.00 S 41,009.00 5.6%
SUB-TOTAL OTHER $ 1,087,012.00 5 1,000,678.00 $ BG,334.00 B.6%
S .
UB-TOTAL MUNICIPAL ACCOUNTS § 9,769,170.00 § 9,573,262.00  $ 195,908.00 2.0%
Without County Tax % 8,899,170.00 3% B.B44,271.00 5 154,899.00 1.8%
$ ;
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PROPOSED FY'09

BUDGET COMPARISON
10 THE EY'0ABUNDGFT
ACTIVITY FY'09 2007-08
Approved
| CHANGE $$ CHANGE %
EDUCATIONAL EXPENSES . $ -
SCHOOLS 5 14,613,128.00 ' 3 14,147,592.00 | 3 465,537.00 3.3%
ADULT ECUCATICH ' $ 5744700 5 56,101.00 S 1,346.00 2.4%
-TOTAL EDUCATIONAL EXPENSES| 3 14,670,576.00 $  14,203,693.00 3 166,883.00 3.3%
$ -
UB-TOTAL EDUCATION ACCOUNTS | $ 14,670,576.00 $ 14,203,693.00 3 466,883.00 | 3.3%
| s -
3 -
3.TOTAL MUNICIPAL + EDUCATION $ 24,439,746.00 $  23,776,955.00 3 662,791.00 | 2.8%
. 5 :
OVERLAY
ESTIMATED CHERLAY | $ 230,000.00 S 242,087.00 $ 230,000.00 -4.99%
SUB.-TOTAL OVERLAY 3 230,000.00 ' $ 242,087.00 $ {12,087.00) -4,09%
'8 )
$ -
| S -
GRAND TOTAL $ 24,669,746.00 §  24,019,042.00 $ 650,704.00 2.7%
I s N
S B
| $ -
ALLOCATION OF APPROPRIATIONS |
ALLOCATION, MUNICIPAL ACCOUNTS 2007-08
FY'09 Approved | CHANGE $% CHANGE %
GENERAL GOVERNMENT| $ 2,221,535.00 $ 2,288,962.00 | |
PUBLIC WORKS 3 2,040,512.00 $ 1,855,759.00 $ 184,753.00 10.0%
PROTECTION § 3,264,927.00 ' $ 3,080,571.00 5 174,356.00 5.6%
LEISURE TIME ACTIVITIES| $ 1,097,999.00 3 1,280,233.00 § {182,234.00) -14.2%
GOMMUNITY SERVICE 3 5718500 $ 57,059.00 § 126.00 0.2%
OTHER Misc & County 1,087,012.00 ' $ 1,000,678.00 | % £6,334.00 B.6%
OVERLAY| $ 230,000.00 $ 242,087.00 $ (12,087.00), -5.0%
TOTAL' 3 9,999,170.00 $ 9,815,349.00 S 183,821.00 1.9%
TOTAL WITHOUT OVERLAY $ 9,769,170.00 35 9,573,262.00 | § 195,908.00 2.0%
g =
MUNICIPAL ACCOUNTS $ 9,769,170.00 $ 9,573,262.00 $ 195,908.00 2.0%
EDUCATION ACCOUNTS 3 14,670,576.00 S 14,203,693.00 | $ 466,883.00 3.3%
OVERLAY §$ 230.000.00 $ 242,087.00 5 (12,087.00) -5.0%
TOTAL 3 24,669,746.00 $§  24,019,042.00 $ 650,704.00 2.7%
g z
PROJECTED NON-PROPERTY TAX REVENUES $ -
b 5
MUNICIPAL SERVICES 2007-08
FY'09 Approved | CHANGE §5% CHANGE %
EXCISE TAX $ 1,446,000.00 5 1,471,000.00 3 (25,000.00) -1.7%
FEES & PERMITS 5 841,185.00 $ 1.08B,400.00 S (247,215.00) -22.7%
INTEREST $225,000.00 $220,300.00 ' 3 4,700.00 2.1%
FINES $12,500.00 $12,000.00 5 500.00 4.2%
STATE FUNDS $702,000.00 $702,000.00 $ - 0.0%
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PROPOSED FY'09

BUDGET COMPARISON
TO THE EY'0RBLUNGET

ACTIVITY FY'09 2007-08
Approved
CHANGE $5 CHANGE %
RENT | § 18,000.00 | $ 18,000.00 | $ - 0.0%
OTHER S 265,000.00 S 367,450.00 $ {102,450.00) -27.9%
TOTAL MUNICIPAL |'$ 3,509,685.00 | $ 3,879,150.00 § (369,465.00) -9.5%
| $ -
< =
PROJECTED NON-PROPERTY TAX REVENUES $
. s )
EDUCATIONAL SERVICES s -
S -
FEDERAL |8 190,000.00 | $ 180.000.00 | $ - 0.0%
STATE $1,005,523.00 $ 1,296,973.00 | § (291,450.00) -22.5%
OTHER $0.00 $ 214,000.00 S (214,000.00) -100.0%
TOTAL EDUCATION $1,195,523.00 | $ 1,700,973.00 | $ (505,450.00) -29.7%
g =
TOTAL REVENUE 3 4,705,208.00 3 5,580,123.00 § (874,915.00) -15.7%
. 3 .
NET BUDGET $ 19,964,538.00 §  18,438,919.00 | § 1,525,619.00 8.3%
Net Municipal wi0 overlay & Cot $ 5489,485.00 $ 4,965,121.00 S 524,364.00 10.6%
Net Educalion | § 13,475,053.00 | $§  12,502,720.00 | $ 972,333.00 7.8%
county 5 770,000.00 $ 728,991.00 | $ 41,009.00 5.6%
overlay $ 230,000.00 $ 242,087.00 $ (12,087.00) -5.0%
| $ 1,525,619.00
] =
SUMMARY BUDGET FY'09 FY'08 5 Change % Change
MUNICIPAL '$ 8,999,170.00 | $ 8,844,271.00 | $ 154,899.00 1.8%
SCHOOL ] 14,670,576.00 §  14,203,693.00 | $ 466,883.00 3.3%
COUNTY S 770,000.00 $ 728,991.00 S 41,009.00 5.6%
OVERLAY | $ 230,000.00 | $ 242,087.00 | § (12,087.00) -5.0%
GROSS $ 24 669,746.00 §  24,019,042.00 | $ 650,704.00 2.7%
REVENUE ($4,705,208.00) $  (5.580,123.00) § 874,915.00 -15.7%
NET TOTAL $19,964,538.00 $  18438,919.00 $ 1,525,619.00 8.3%
s =
ESTIMATED TAX RATE S -
MUNICIPAL 'S 6.730 ' $ 672 $ 0.02 0.2%
SCHOOL $ 10972 § 10.78  $ 019 1.7%
COUNTY $ 0576  $ 055 $ 0.02 4.0%
OVERLAY $ 0.172 § 018  $ (0.01) -6.4%
GROSS S 18.450 § 18.24 § 0.21 1.2%
REVENUE ' $ (3.519) $ (4.24) § 0.72 -16.9%
NET TOTAL $ 14.931 § 14.00 $ 0.93 6.7%
FY'09 FY'08 CHANGE $% CHANGE %
Est. VALUATION 1,337,079,100.00 | $ 1,317,079,100.00 §  20,000,000.00 1.5%
5 =
NET BUDGET FY'09 FY'08
MUNICIPAL $ 8,999,170.00 S 8,844,271.00 $ 154,899.00 1.8%
SCHOOL $ 14,670,576.00 $  14,203,693.00 $ 466,883.00 3.3%
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